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Teacher-Leader Collaborative  
Grants Program 
 
All of Philadelphia’s children deserve safe, welcoming schools where they are supported and  
inspired to achieve high levels of personal and academic growth.  The Philadelphia Academy of 
School Leaders (School Leaders) launched the Teacher-Leader Collaborative Grants Program to 
empower teams of teachers to address—in collaboration with their principals—impediments to 
student success beyond the walls of their own classrooms.  
 
 

The Program 
The Teacher-Leader Collaborative Grants Program is an opportunity for school-based teams to apply for a 
one-year grant to address a school-specific challenge to student learning.  School Leaders will accept 
proposals from any Philadelphia district, charter, or parochial school.  As part of the grants program, selected 
teams will: 

• Identify a project team that includes teachers and the principal, including a teacher who will be the 
designated Project Lead (or two co-leads) 

• Receive a grant for $5,000 to $15,000 to finance a project that seeks to improve outcomes for 
students and/or families 

• Kick-off the experience with a mandatory half-day Institute on Saturday, May 6 
• Be provided ongoing support and coaching to increase the team’s ability to successfully execute the 

initiative and ensure that it is having its intended impact  
 
Project Leads (or two co-leads) will be the primary liaison between the school team and School Leaders. In 
addition to participating in the above, the Project Lead will also: 

• Participate in four trainings on leading teams, project management, and evaluating projects (the first 
training will occur on the same day as the May 6 Institute, and the other three will be held throughout 
the 2017-18 school year)  

• Build relationships and collaborate with Project Leads from other grantee schools and members of the 
School Leaders community  

• Convene project team members for school visits by School Leaders staff 
• Receive support from School Leaders staff in grant progress reporting and leading the team to project 

success 
 

Project Leads will receive a $1,000 honorarium (or $500 each for projects with two co-leads). 
 
 
 



  
 
 
 
 
 
 
 
 
 
 
 
Application and Selection Process 
 
The grant program application will open January 17, 2017 at www.phillyschoolleaders.org.    
 
Eligibility: Proposals will be accepted from any public, charter, or parochial school serving  
students in Philadelphia. 
 
Selection: A selection committee will evaluate proposals 
based on their: 

• Expected contribution towards reaching the 
school’s vision, mission, and goals 

• Articulation of the need that the project will address 
• Strength of goals of the project and the plan for 

implementation 
• Alignment between project budget and goals 
• Consideration of sustainability of the project after 

the 2017-18 school year 
 
Applicants should consider the following: 

• Each team must include the principal of the school.  Full teams, including no more than 6 people, 
should be identified upon application submission. 

• The ideal Project Lead is a teacher with ambition for a larger school leadership role and interest in 
enhancing his/her knowledge and skill in project management, program evaluation, and leading 
others.  

 
 

Our Promise 
Educator teams will have a variety of supports during the grants program.  The Teacher-Leader Institute will 
provide critical information and resources to launch the teams toward successful project completion.  Teams will 
meet with School Leaders staff during site visits to ensure the grant project remains on track and to gain technical 
assistance if needed. Project Leads will receive best-in-class professional and leadership development, build 
relationships with teacher-leaders from other schools, and be treated like the change agents that they are.  

 

Questions 
Please email Malarie Grace (Malarie@phillyschoolleaders.org) with any questions regarding  
the Teacher-Leader Collaborative Grants Program or other programs of the Philadelphia Academy of School 
Leaders. 

Timeline 

Application Launches: January 17, 2017 

Information Session: February 1, 2017 

Technical Assistance Session: February 21, 2017 

Application Deadline:  March 10, 2017 

Awarded Proposals Announced: April 5, 2017 

Teacher-Leader Institute: May 6, 2017 


