
All of Philadelphia’s children 

deserve safe, welcoming 

schools where they are 

supported and inspired to 

achieve high levels of 

personal and academic 

growth. Knowing that great 

schools require great 

leaders, the Neubauer 

Fellowship in Educational 

Leadership, the flagship 

program of the Philadelphia 

Academy of School Leaders, 

is designed to provide 

Fellows a transformative 

leadership development 

experience that deepens 

their impact as visionary, 

collaborative, and 

entrepreneurial principals 

who get results.

THE NEUBAUER FELLOWSHIP
IN EDUCATIONAL LEADERSHIP

The Neubauer Fellowship is a two-year leadership program for exceptional district, 

charter, and faith-based school principals in Philadelphia with a proven track record of 

improving our schools. In the first year, Fellows receive best-in-class leadership develop-

ment through a variety of formats.  Fellows will:

• Start the experience with an intensive six-day Summer Institute in Center

City Philadelphia. Fellowship faculty have included internationally acclaimed

authors and experts.

• Sharpen their leadership skills with an emphasis on strengthening their

school’s mission and vision, developing and retaining effective teachers, and

ensuring a focus on high levels of student growth.

• Connect with prominent local government, business, and non-profit leaders

during the “Dinner with Decision-Makers”series. Previous guests have

included Brian Roberts, the President and CEO of Comcast Universal;

Madeline Bell, President and CEO of the Children’s Hospital of Philadelphia;

and Richard Ross, Philadelphia Police Commissioner.

• Be a part of a compelling cohort experience, where peers and staff

support the individual success of Fellows and their schools.

In the second year of the program, Fellows will continue their involvement as  

they benefit from additional leadership development and share their expertise  

with the broader Philadelphia K-12 community. In subsequent years, as “Senior Fellows,” 

they serve as coaches, faculty for leadership programs, and/or advisors for new pro-

gram initiatives. Fellows will receive a $5,000 honorarium for their full participation in 

the two-year program.

THE COMMITMENT
Neubauer Fellows must participate in the entire Sum-

mer Institute and monthly leadership development 

opportunities during the 2018-19 school year and 

quarterly during the 2019-20 school year. By apply-

ing, applicants are committing to full participation 

in the program including the Summer Institute to be 

held July 8-13, 2018.



APPLICATION PROCESS 
Eligibility: Applicants must be district, charter, or faith-based school 

principals serving students in Philadelphia. Successful candidates for the 

program must have at least one year of experience as a principal prior to 

their Fellowship year.

Selection: The selection process identifies accomplished principals who 

are poised to take their leadership skills and their schools to the next  

level through gathering information and evidence about applicants’ 

skills in:

     •     Establishing and maintaining a school-wide vision for  

           well-managed classrooms that incorporates an ongoing drive         

           for growth and improvement; 

      •     Creating a school culture that develops, supports and  

     engages staff, recognizes strong instructional practices and     

       methods, and focuses on patterns of student achievement    

   and growth;

      •     Efficiently managing school operations and communications   

             with staff, students, and parents; and

      •     Nurturing a safe, supportive environment for students  

             characterized by high expectations.

In addition to the skills outlined above, the selection process is also de-

signed to identify candidates who are deeply committed to Philadelphia’s 

schoolchildren and to their own leadership development.

Activities: A selection committee will review applications, conduct inter-

views, and complete reference checks of finalists. Applicants may also 

be asked to host members of the selection committee for a visit to their 

school.

Eligible candidates can learn more about the application and selection 

process and submit their application at www.phillyschoolleaders.org 

OUR PROMISE
Selected Fellows will receive 

best-in-class professional and 

leadership development, build 

deep relationships with a cohort 

of exceptional educators, and be 

treated like the important leaders 

they are. Fellows will acquire the 

skills and resource network to 

make a greater impact not only 

on their own schools, but on the 

larger education community in 

Philadelphia. 

“All of Philadelphia’s schoolchil-

dren deserve a first-rate educa-

tion regardless of neighborhood,” 

explains Joseph Neubauer of the 

Neubauer Family Foundation, 

which provides generous support 

for this initiative. “I know—we all 

know—that there are no first-rate 

schools without first-rate  

leaders.” 

 

TIMELINE 

Application Deadline:  

January 12, 2018 

In-Person Interviews:  

February 1, 2018

(Invitations to interview will be 

extended by January 24) 

Fellows Announced:  

Early March 2018

 

QUESTIONS?
Please e-mail info@phillyschoolleaders.org with any questions 

about the Neubauer Fellowship or other programs of the  

Philadelphia Academy of School Leaders.




