
Retaining quality school leaders and educators is critical to school success because strong 
leadership fosters a positive school culture, improves teacher retention, and drives student 
achievement. This brief explores the data and firsthand accounts that highlight the impact of 

par ticipation in the Neubauer Fellowship on longevity in educational leadership roles.
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At the core of the Fellowship’s success is its profound impact on the 
practices of school management. Neubauer Fellows emerge with 
enhanced ability to: 

Neubauer Fellows are: 

Clearly Articulate their  
School’s Mission

Adeptly  
Manage Talent

Elevate Learning 
Expectations

Implement Strategic 
Instructional Advancements
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These skills are vital for leaders aiming to navigate the complexities of 
the educational landscape and elevate the quality of learning. 

The Fellowship helped me articulate my sense of purpose 
and direction ... the ‘Story of Self’ activity moved me to get very 
concrete and pinpointed in my goals and strategies.

—Neubauer Fellow, Cohort 6
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This document is part of the “Focus Series” by the Philadelphia Academy of School Leaders (PASL) Neubauer Fellowship, which 
illuminates various aspects of educational excellence and leadership impact. Discover more insights and strategies in our series by 
visiting phillyschoolleaders.org.

http://phillyschoolleaders.org

